
 
 

5th September 2022 

 

Dear Parents, Carers and Families, 

A warm welcome to the new school year, especially those families who join us for 

the first time. I hope your time as part of the Palladian Family is successful and 

happy. 

 

I hope that the summer went well, and you got to spend some quality time with 

each other and loved ones. We were certainly blessed with the weather and the 

opportunity to do things that we haven’t been able to for some time. 

 

This year has already got off to a good start with a Trust wide development day last 

Friday for all colleagues. We were highly ambitious in our plans to deliver quality 

learning for our staff across three sites; Ralph Allen, Fitzmaurice and St Martin’s 

Garden. I look forward to seeing how this development impacts back in schools to 

benefit the children. 

 

However, over the Summer you will have seen reports of the impact of increasing 

costs on all schools, regardless of whether they are an academy or a maintained 

school. Some of this is linked to unfunded pay awards and some linked to increasing 

energy costs. 

 

Firstly, it is important to emphasise that both myself and Trustees are fully in favour of 

the pay rises for all colleagues and we will ensure this is in place. These pay awards 

are truly deserved and, in truth, do not go far enough to reward our staff, 

encourage talent or address the cost of living crisis that our staff are facing. The fact 

that Trusts and maintained schools have been left to pick up this cost, along with 

rapidly increasing energy costs is nothing short of negligent and irresponsible. 

 

However, these increases alongside energy costs means that we will do everything 

in our power to make sure no child misses any educational 

opportunity. However, it is exceedingly difficult.  

 

The Government says it has increased funding to all schools but this is simply a return 

the level to that which we received in 2010. An analysis of this has shown that the 

increase would be 3% short of even that amount - School funding 'will barely 

increase' over next three years due to inflation | Tes, and, unfortunately, costs have 

risen since 2010 so we are going to have to make significant savings.  

 

You can read here an interview with a CEO of a neighbouring Trust on the impact of 

increased energy costs to schools and Trusts.  

 

In July 2022 we submitted a balanced and healthy budget to the Education Skills 

and Funding Agency. The pay awards were announced after this was submitted 

and so we were not able to include them at the time. The untimely announcement 

of this and the larger than predicted increases to energy costs means that we have 

now incurred approximately £500k additional and unexpected cost to our 

organisation. This has significantly impacted the budget the Trust Board has 

approved in July and as a result we are looking closely at where savings can be 

https://www.tes.com/magazine/news/general/school-funding-will-barely-increase-next-3-years-inflation
https://www.tes.com/magazine/news/general/school-funding-will-barely-increase-next-3-years-inflation
https://www.bbc.co.uk/news/uk-england-bristol-62659627


 
 

made, where we can generate additional income and the impact this will have on 

our pupils. 

 

Due to strong financial planning and investment that the Trust has made in the past, 

at the moment we are not making any colleagues redundant or shrinking the 

educational offer to our pupils but we do have to think pragmatically about the 

effect of these additional costs. If you are inclined to do so, please do write to your 

local MP about the impact on your children. 

 

Obviously, we hope that our new Prime Minister realises the need to increase the 

funding of schools across the country as the young people have had a difficult three 

years and we should be investing more and not less in their futures.  

I will keep you updated on the situation whilst doing all I can to raise the importance 

of the proper funding of education for our young people.  

 

Rising energy costs and inflation are a challenge for all of us but I feel that 

investment in the future of our children should be a priority for any government. I also 

acknowledge that these challenges affect all of us. If you are struggling in anyway, 

please do talk to your schools, there may be support we can offer or signpost you to. 

 

We are all in this together and are committed to ensuring we do the very best for 

your children. 

 

Yours sincerely, 

 

 

 

Donna Tandy 

CEO 

Palladian Academy Trust 


